Tri-County Electric Cooperative, Inc.
February 26, 2021
The regular meeting of the Board of Trustees of Tri-County Electric Cooperative, Inc. was held at the
cooperative office in Hooker, Oklahoma, beginning at 10:00 a.m. on Friday, February 26, 2021.
Business Items:
Minutes
Minutes, and the Summary Minutes, from the Board Meeting on January 22, 2021, were reviewed and
approved.
Executive Session
A motion was approved to go into executive session to discuss personnel and load expansion matters,
with all attendees remaining in the meeting.
Motion was approved to go into Executive Session with Zac Perkins remining in the meeting with the
Trustees to discuss another personnel issue.
Motion was approved to come out of Executive Session. Jim Fletcher, Chris Giles, Lyle Mathis, Kirk
Collier, Micah David, Brenda Merkle, Chris Purdy and Debbie Miracle returned to the meeting.
RESOLUTION – OAEC Quorum Request
The Resolution submitted annually to OAEC in previous years at the request of our members following
district meetings requesting a legislative effort to reduce the state statute requirement of a 5% quorum
size for district meetings was tabled for 2021.
Industrial Power Service Tariffs 47 and 48
Motion to accept staff recommendation of removing the Industrial Power Service Tariffs 47 and 48 from
the Rules and Regulations, as these will be negotiated on an individual contract basis for members was
approved as presented.
Distributed Generation Program
Motion to accept the staff recommended language change to this rate, adding “monthly” updates to the
subsidies paid to the member based on the monthly updates received from Golden Spread Electric
Cooperative, was approved as presented.
TCEC Collegiate Advisory Delegates (CAD)
Motion to accept the staff recommendation of establishing the TCEC Collegiate Advisory Delegates
(CAD) and acknowledging that staff will work with OPSU to determine qualifications, was approved as
presented.
Corporate Policy 19 – Trustee Fees, Expenses and Benefits
Motion to accept a language change to the policy specifying stipends paid to Board members to complete
virtual trainings will be paid on a per course basis, rather than per day, and was approved as presented.
Corporate Policy 2 – Attendance at Meetings of the Board
Corporate Policy 2 – Attendance at Meetings of the Board was approved as presented with a sunset
date of February 28, 2025.

Corporate Policy 13 – Chief Executive Officer (CEO) Succession Planning
Corporate Policy 13 – Chief Executive Officer (CEO) Succession Planning was approved as presented
with a sunset date of May 1, 2025.
Corporate Policy 10 – Release of Information
Corporate Policy 10 – Release of Information was approved as presented with a sunset date of March
1, 2025.
Personnel Policy 2 – Employment Status
Personnel Policy 2 – Employment Status was approved as presented with a sunset date of March 1,
2025.
Committee Reports
Oklahoma Association of Electric Cooperatives (OAEC)
Ronny White reported that the OAEC Board met on February 2, 2021 welcoming two new directors,
resulting in 10 or 12 for the year out of the sixty Directors on the Board. Ronny White was elected to the
Steering Committee. The Legislative Day and Youth Tour for 2021 have both been cancelled. The next
meeting is scheduled for March 12, 2021.
Kansas Electric Cooperatives – KEC Report
Larry Dunn reported that the KEC Board will meet next on March 12, 2021 and he will be in attendance.
Golden Spread Electric Cooperatives – GSEC Report
Shawn Martinez reported that GSEC Committee were held on February 10 th and the Board meeting was
held on February 11th, which he attended in person and Zac Perkins attended virtually. Zac Perkins
reported that GSEC approved moving the TCEC meters to where GridLiance provides power to TCEC.
The meters will be moved back if GridLiance is unsuccessful in the FERC case. GSEC personnel also
proposed funding a scholarship named after former CEO Mark Schwirtz to be funded by the GSEC
cooperatives making $1k contributions.
Accounting Review Committee
Larry Dunn reported that the Accounting Review Committee did not meet in February, but anticipate a
meeting with Earl Ridlen, auditor with LWG, to be scheduled when the audit is completed.
Benefits Committee
Ronny White reported that the Benefits Committee did not meet in February.
Discussion Items:
CEO Update
Zac Perkins reported on the State of Texas legislative hearings held yesterday (2/25) because of the
ERCOT collapse resulting from last week’s weather conditions. The impact of the price spikes in the SPP
region is currently unknown.
Zac Perkins also reported on the SPP request for GSEC / TCEC to shed load on February 15 th, which
TCEC complied with by administering rolling 30-minute blackouts to designated circuits. The ERCOT
grid was reportedly 4 minutes and 37 seconds from going dark. If the grid had collapsed, it would have
resulted in days to weeks of complete outages before generation could have been resumed to the region.

Legal Update
Jim Fletcher and Zac Perkins provided a status report on legal matters for TCEC.
Member Contacts
Member contacts received by the Trustees in February:


Comments received a few calls about the load shedding efforts;



A report on the Cimarron County ride-around on 2/24/21, visiting between 25-30 members; and



A franchise tax question.

New Business
Zac Perkins shared information received from the Oklahoma Attorney General recommending the
suspension of auto-drafts. OAEC and TCEC pushed back and will not be following this directive. TCEC
will communicate with members on auto draft to remind them they have ten days after receiving their bill
to make sure their draft will clear or call in to the TCEC office to make arrangements for payment prior
to the date the draft is scheduled.
Next Meeting
The next regular meeting will be on Friday, March 26, 2021 at 10:00 a.m.

